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A little bit of Context... @chn

innovation netwaork

Filipe M. Cassapo

| was born and spent quite half of my life in Franc e, until 24, when | moved to
Brazil, started working in the “Innovation field”, for 18 years, in several national
and multinational companies.

Currently: Executive Manager of the International Innovation Center of the Federation of
Industries in Parana, Brazil, and Director at Anpei.

Experience: 18-years’ experience in innovation management, in several national and
multinational companies, in Brazil, and is a national and international invited speaker
for the topics of innovation and high impact entrepreneurship.




A little bit of Context... @ebn

E Anpei is the largest multisectoral and independent Brazilian association that brings
\ N P : I together the main professionals who practice technology-based innovation for the

generation of high value-added business.

* 33 years of Association; e +3.500 SMEs prone to innovate;

e 60% of private investment in R,D&l;

e + 20.000 innovation-related contacts

* RS 1,68 bi in innovation incentives throughout the year; |, 50% of the BNDES innovation portfolio




This is the Brazil you already know!
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Let us now Introduce another perspective on Brazil
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Global competition for artificial intelligence startups @ Wayra
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Brazil is Really Big! Scbn

Area
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Brazil has large Innovative Entrepreneurship Landscape @ebn

innovation network
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Entrepreneurial City Index 2017 by Endeavor Brasil
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Brazil has a large applied R&D landscape

Eletromeechanics

Migoelecironics }
Remnewable Energies

Mineral Processing

PARAIBA

Forming and Materials
Union
Production Automation

MINAS GERAIS Logistics

Surface Engineering
Metalurgy and Special
Alloys
. SAO  RIO DE JANEIRO Mineral Processing
Blomass PAULO ; Extra High Electric Power

L Virtual Production Systems

aApplied Chemistry

Eletrochemistry
Biosyntheatics

Stmuchres Engineering

~ARANA

@ SANTA
LRTARINA Mioromanufacturing
| and Nanometrology
L] Ceramics Engineering
RIO GRANDE Polymer Engineering Biotechnol ogy

DO SUL
Integrated Solutions Defanse

SENAI: A Network of 26 Applied

R&D Institutes (Based on the Fraunhofer Model)



Brazil: Cultural Diversity is Really Welcome @ebn

Ukrainian, Polish... Japanese



Brazil: Biodiversity is Key Cebn

innovation netwaork
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Conservation International (conservation.org) defines 35 biodiversity hotspots — extraordinary places that harbor vast numbers of plant and animal species found nowhere else. All are
heavily threatened by habitat loss and degradation, making their conservation crucial to protecting nature for the benefit of all life on Earth.



innovation network

Brazil: Renewable Energy is Ke ©ebn
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linhas de
transmissdo

Quase toda a energia elétrica
produzida no Brasil é direcionada Itaipu
para o SIN (Sistema Interligado
Nacignal), uma imensa "redovia
elétrica” de linhas de transmissdo
gue atravessam o pais conectando
o5 pantes de geracdo de energia e
permitindo intercdmbio de energia
entre as regifes. Roraima, dnico
Estado gque ndc estd interlizado ac
sistema, recebe energia da
Venezuela.

(parte brasileira)

Foz do Iguagu



Partnerships: Unique Entrepreneurial Shape @ebn

20% of the working population
involved in early stage
entrepreneurship!

YRy

®@ O
50% of the early stage ' g
entrepreneurs under 34 years old!
Between 18 and 34 years old More than 34 years old
:
Entrepreneur Gender Full Equity! l "
48% of Men —
52% of Women

According to the Global Entrepreneurship Monitor (GEM) 2016.



Brazil: Emerging Market of PE/VC Funds @ebn

NUMBER OF COMPANIES

Total Investments made by VC/PE funds as a ratio of GDP

1,02% 1,02% 1,05%

0,86%
0,78%
2011
= 2012
0,37%
0,209% 1::34% 3 2013

Source: KPMG/ABVCAP, IMF; EMPEA
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So in the End... What are my 5 key-tips? \@@b”

1. Brazil is Big: Be geographically focused for softlanding

2. Brazil has large R&D Centers, Coworking, Accelerator Net: make partnerships!

3. Legal Framework is quite complex: go baby-steps, with local partners

4. Brazilian do appreciate diversity

5. Remember some key aspects : biodiversity, cultural diversity, sustainability,
social awareness, health and security culture




Startout: Check these success Sorties @ebﬂ
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Start@ut Brasil el e . amm Highly-customizable and flexible solution for BPM
o= Start@ut 7> ROCKET.CHAT
GLOBAL BI’OSH Open source team collaboration platform for all

types of organizations

O incentivo que faltava para sua startup tornar
seus negocios globais

httpS'//WWW startoutbrasil.com br/ The leading cryptocurrency exchange in Brazil
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Artificial-intelligence for products and competition
analysis in retail environments



Thank you for your kind attention!



